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As I  look back on 2025, I am struck by how much this year asked of DECI and how much care and commitment
people brought to the work. It was a year where we rebuilt in real time, carrying the full weight of our work
while preparing for what comes next.

While DECI has served downtown Eau Claire for more than 20 years, 2025 was about strengthening the
foundation needed to carry that work forward. Balancing the responsibilities of a long established organization
with the realities of transition was not easy. Still, our board, staff, and partners leaned in and stayed engaged,
adapting as needed and grounded in a shared belief in downtown and its future. I am incredibly grateful for
the people who stayed steady and supportive through a year of change.

Even in a transition year, DECI continued to deliver the programming our community expects while also finding
ways to grow. In 2025, we added new events, expanded opportunities for downtown businesses, and
increased the value we provide to our members and the local economy. This progress reflects the dedication of
a small but committed team and partners who believe in the importance of downtown Eau Claire.

Downtown has always been the heart of Eau Claire’s economy and community life. It is where small businesses
take risks, jobs are created, and local dollars stay local. When downtown is strong, it supports not just individual
businesses, but the overall health of our city. That belief continues to guide DECI’s work and shapes how we
approach both opportunities and challenges.

A note from Erin

Erin Klaus
Executive Director
Downtown Eau Claire, Inc.

We are ready to meet what lies ahead, adapt together, and continue
building a strong and vibrant downtown. As we look ahead to 2026, I
invite you to stay engaged with DECI and be part of shaping what
comes next.

Thank you to everyone who supported DECI this year. Your trust and
involvement make this work possible, and I am deeply grateful as we
move forward together.



“THAT’S MY
DOWNTOWN!”
“THAT’S MY

DOWNTOWN!”
Getting To Know The Downtown We Love 

$400K generated annually by the business improvement districts, spent to
beautify, promote, and improve downtown

About

12% of Eau Claire’s assessed commercial tax value downtown, despite
downtown making up less than 2% of Eau Claire’s land area

2,400 People living in Downtown Eau Claire

18% of jobs in Eau Claire are located downtown, despite housing only 3% of
Eau Claire’s residents

$282M Assessed commercial tax value from downtown Eau Claire properties

With unique, locally owned businesses, ample public art, rich natural
resources, historic buildings, and the best people in the world, downtown is

the heartbeat of Eau Claire. It drives our culture and our economy like
nowhere else in our city. After decades of love, hard work, and financial
investment to revitalize downtown, we enjoy a vibrant city center that

blends small-town warmth with big-city energy.

Downtown Eau Claire isn’t just a place where people come to work, play,
and visit, its a place they find community and belonging.

DECI’s mission is centered on preserving the magic we have built together
-- to keep this love story going. 
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Who Is
DECI is a 501(c)6 nonprofit organization that brings people together around the 

shared goal of a strong, lively downtown. Through events, placemaking projects, and partnerships, 
DECI works behind the scenes to support local businesses and make downtown a welcoming, vibrant 

place for residents and visitors alike. If you’ve enjoyed a day spent wandering, shopping, or connecting
downtown, chances are DECI helped make it happen.

Our Mission: To promote, advocate and strengthen business, quality of place, cultural resources, 
and activities within downtown Eau Claire.

Promotion
Producing events that bring
people downtown to build
community and support
downtown businesses 

Marketing downtown to
showcase everything we
have to offer

Marketing DECI members to
give them a leg up in a
difficult economic
environment

Telling the story of
downtown

Organization
Connecting business owners
and downtown enthusiasts
with each other and
empowering them to lead
downtown initiatives and
advocacy 

Disseminating important
information about key
downtown issues 

Building partnerships that
make us stronger than the
sum of our parts

Economic
Vitality

Providing grants to
businesses starting and
expanding

Advocating for strong
policies that support the
vitality of downtown

Producing buy-local
promotional events

Operationalizing Business
Improvement District
budgets

Design
Funding and supporting
public art downtown

Coordinating efforts to keep
downtown clean and
welcoming

Producing wayfinding
resources 

Coordinating seasonal
decorations like tree lights,
planters, banners, and more

Leading efforts to create
unique identities within
business improvemnt
districts
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2025 Events2025 Events2025 Events
Grand Evening     BridgeOn

The

A delightful meal overlooking one of
Downtown Eau Claire’s biggest assets - our
rivers. Catered by local vendors and artisans 

August 13, 2025

Annual DECI Awards 
“The Duckys”

March 6, 2025

A spoofy night when we celebrate Downtown’s
success without taking ourselves too seriously. 

Haymarket Holiday
December 6, 2025

Feel the holiday magic in downtown Eau Claire!
Family visits with Santa, trolly rides throughout

downtown, holiday crafts and treats!

Downtown 
Meat Raffle Series

Throughout 2025!

A classic Wisconsin “dive bar” tradition! Meat
raffles in your favorite Downtown Dive Bars!

P r e s e n t e d  b y  D o w n t o w n  E a u  C l a i r e ,  I n c .



2025 Grand Prize Winner:

Leona’s Pizzeria

Runner Ups:

Mr. Kitty’s Cat Cafe & Boutique

E.L. Pilates

Sponsored by Royal Credit Union

2025 Winner:
Eastside Hill Neighborhood AssociationFor the Main St Bridge Mural

Downtown Enhancement Grant

Volunteer of the Year

Trinity Whitney 

Downtown Impact Award

John Seybold

2025 Winner:
Moss Hair Salon

More 2025 EventsMore 2025 EventsMore 2025 Events

Cozy Night Out

Downtown Summer Market Series

High Bridge HowlMix N’ Mingle Series

Sidewalk Saturdays Series 

Downtown Trick or Treat

Spooky Storefront Competition 

Winter Window Competition

A space for Downtown movers & shakers to
connect, learn, and collaborate

DECI members showing off what they do
at the Downtown Market in Phoenix Park

Downtown businesses connecting with
their customers right on the sidewalk

Families meet downtown businesses for a
spooky, festive day

The community joining together for some
silly, wholesome fun 

The community votes on the best spooky
decorations in downtown business windows

Extended hours for holiday shopping
downtown. Enjoy the cozy winter vibe

The community votes on the best winter
window decorations in downtown
businesses 

2025 Winner:

E.L. Pilates



Downtown Eau Claire, Inc.’s Premier Annual Event
Fall Festival is a celebration of our community,

showcasing the best of Eau Claire and highlighting
all that we have to offer. Shop at our 162 vendor

booths. Catch a comedy or drag show. Watch the
local skating club land a kick flip. Enjoy music on the

Main Stage. Gather with thousands of your
neighbors and friends. Fall Fest is the best of us.

Thank you for another successful year!

By The Numbers

S e p t e m b e r  1 3 ,  2 0 2 5

See You on Saturday, September 12 for Fall Fest 2026! 
www.eauclairefallfest.com

14,000 People in 
attendance

Volunteers
to pull it all
off75

Local groups
featured in
Experience 
Zones

25

Attendee
spending
community-
wide

$775K
Spent locally
to produce
the event$36K



Did you

Know?
Downtown is made up of 4 business improvement districts (BIDs)--a community of
property owners that voluntarily tax themselves more to invest into their districts.
Collectively, the BIDs of Eau Claire raise about $400K per year to pay for things that
make being downtown better for all of us! 

The BIDs of Eau Claire

Beautification
& Amenities

Events & 
Programming

Operations

2025 BID Spending
~$400K Total

10%

40%12%

In 2026, DECI will become the service
provider for all of the business improvement
districts to operationalize their budget,
helping them to make sure their investment
into downtown is well spent. 

Key Projects

South Barstow
BID

North Barstow
BID

Water St
BID

W Grand
BID

Sidewalk garbage service
Music in the streets
Trees lit all year ‘round
Sidewalk flower pots
Sponsorship for major events
Snow removal

Sidewalk garbage service

Sidewalk flower pots

Snow removal
Sponsorship for major events

Revitalization grants 
Wayfinding kiosk at Phoenix Park

Homecoming parade

Sidewalk garbage 
serviceSidewalk garbage 

service

Hanging flower pots
Placemaking
Business support events

Holiday Tree
Fireworks sponsorship
Business support grants 

29%

9%
Waste 

Management

Capital Improvements



2025 BID Project
HIGHLIGHTSHIGHLIGHTS

Mural at the 5  Ave Bridge
th

Funded by the N Barstow BID Beautification Grant Planter Program
Funded by S Barstow BID

Question 1:  

True or False? BIDs are the same as the City of Eau Claire?

BID Trivia

Question 2:  

Question 3:  Which Eau Claire BID was the first to be established in the State of Wisconsin?

Question 4:  

BID Trivia 
Answers Answer 4:

2014
Answer 2: Not quite. The BIDs are an
independent board of the city of Eau
Claire and the self-assessed tax dollars
they collect are segregated from the city
budget. 

Answer 3:
South Barstow 
BID!

Answer:
63!

What year did the BIDs bring music to the streets of Downtown?

How many planters does the BID pay to plant and manage downtown?

Banners on Water St for Homecoming Funded by the Water St BID and UWECLive Christmas Tree Planted

Funded by the West Grand BID



Thank You Sponsors!

None of this work would be possible without the help of our generous sponsors who know
that, as the heart of Eau Claire, downtown is worth investing in. A strong downtown means a

strong community for all. Thank you sponsors!



Become a 

Member
Support for a strong and vibrant downtown

Recognition on the DECI website

1 free Downtown Summer Market registration

Board/committee/volunteer opportunities

Access to DECI promotional events

Discounted partnered content story in the Pipeline

Access to Reels & Deals promo

Discounted event registration

Access to Chamber eBucks program

1 free partnered content story & discounted additional stories

Free DECI promo package for one of the member’s events

Coven membership discount

Premier placement in DECI’s online directory
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We updated our membership
program in 2025! DECI
membership is now built
around the benefits you
receive, not around the
number of employees you
have. We hope that members
find that the value they get far
outweighs the cost of their
membership. And on top of the
value membership brings, we
hope our business community
sees the value in supporting an
organization that fights every
day to advocate for
downtown, for downtown
businesses, and for everyone
who loves to come here! We
believe a strong DECI builds a
strong and resilient
downtown! 

Special Shoutout To Our Catalyst Members!

Thanks To All Of Our Members For Joining Us This Year! A United Downtown Is A Strong Downtown! 

The Club
Country

Bar

Not A Business? You Can Support DECI With A Donation!  
DECI is a 501(c)6 nonprofit organization. Donations to DECI are not tax-deductible 



M e e t
T h e

T eam

M e e t
T h e

T eam
Thanks To Our

Volunteers
For Being Part Of Our Team!

We couldn’t do it 
without you!

2025 DECI Board

DECI Staff

Jake Wrasse 
Board President
UW-Eau Claire

Ann Sessions
Vice-President
Chippewa Valley Theatre Guild
West Grand BID Rep

Nikki Olson
Treasurer
Art Boxx
South Barstow BID Rep

Julia Johnson
Secretary
Pablo Group

Erin Klaus
Executive 
Director

Kate Felton
Civic & Strategic 
Comms Coordinator

Taya Wathke
Admin Partnership 
Coordinator

Graham Barnes
Web Comms
Consultant

Austin Bower
Social Marketing
Consultant

Hannah Durham 
Social Marketing
Coordinator

The DECI office is located at The Coven Workspace - 131 S Barstow St Suite 202 
Find us online at www.downtowneauclaire.org

Jason Manz
Eau Claire Rentals
North Barstow BID Rep

Cassie Heintz
The Oxbow Hotel

Jed Hart
Pioneer Tavern
Water Street BID Rep

Angela Weiss
Main St Barber

Brian Maki
Volume One

Aaron Brewster
Eau Claire City Council

Dave Solberg
City of Eau Claire 

Emilu Larson
Ruder Ware

Jenn Linville
Lilly Beez

Gareth Shambeau
Ayres Associates

Angela Eberhardt
Mayo Clinic


